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ANUPAM SHRIVASTAVA
Director (Consurmer Mobility)
B.5.N L Board

Dear Skri

As you all know, BENL top management gives utmost priority 1o explone now avenues of reveoue generation.  [n this direction,
we have mcreased our fecus on ‘Mobile Governawes® and have come up with g new policy fior realizing the revenue potential of upcoming
M-Govomance Projects launched by Government both at Central and 3= evels.  The opportunity to increase revenue has increase mlti-
fold i view of Covenooent's “Digital India™ Project, which aims o kvaage ICT and mobile technology capabilities to deliver
governance 1o coamrnon Citizens across the length and breadth of our country.

BSNL, with new M-Governance pelicy in place, shall pro-actively approach the potential customers for grabbing business
apportunitics thrown by various projects being executed under the umbrella of “Digital India®.  This policy leys the framework for
efficicnl cxcartion of M-Governance service projects by ensuning close coordination with business panthers and various CGveruenls,

Salien! foatures of new M-Governance Policy broadly are ;

*  Roley & rexponsibitities of BSNL & Value Added Service Providers (VASP) explained in devail
*  Modex of Engagamtent with cestomer and VASPr

»  Procedure for ececrtion of Profra

*  Financial Terms and conditions

A priscaEnon cavering above aspects of policy is atached with this letter.

in addiion to above, a separate confidential letter dated Iﬂmzumwaﬁalsnsenttutﬁh!smdhnalﬂﬂdsr:gardmg
comrwreial Terms & Conditions between BSNL & VASPs by post and c-mail.  Also, to provide M-Ciovernance sarvices quickly, some of
the VASPs were empanlled as per letter No. YAS-5/M-Gov-CENT.EMPANELA2/2012, dated 22.11.2013. However, it may be noted
that provisioning of M-Governance serviees are not resiricied to empanclled CEASEs only.  For further details new M-Govomance policy
may be referres),  After having the policy Eemework in place, it is high time to preparc a detailed action plan. As i mvalves dosc
mdmummungmﬁmumalmbﬂmgmmwsmmms&u VAS etc, the concerned CGM needs (o take fead
m putting i place a team ' exploring and chasing the opportumitics and mechanism to monitor Il:u: Progress,

1 would Jike you to quickly workout the plan and submit to me within 2 weeks' time. Good performance will surely be
appreciated and same will reflect in your AFAR,  The periodic review of the progress wil! be hield on monthly basis.

With best wishas,
™ Yours sincerely,
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